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WORK PHASE    

COMMUNITY ENGAGEMENT 

                        General Community Meetings  

  Public/Planning Outreach Liaisons (POLS) 

Community 

Meeting # 2 

Community 

Meeting # 3 

Community 

Meeting #4 

POLs host parallel work-

shops and invite histori-

cally-underrepresented 

stakeholders to General 

Community Meeting #1 

POLs host parallel work-

shops and invite histori-

cally-underrepresented 

stakeholders to General 

Community Meeting #2 

POLs continue to host parallel 

workshops for Seniors and People 

Living with Disabilities. 

POLs continue to host parallel work-

shops for Seniors and People Living 

with Disabilities and Youth. 

All HUCs stake-
holders are asked 
to participate in 

General Commu-
nity Meeting/
Open House. 

All HUCs stake-
holders are asked 
to participate in 

General Commu-
nity Meeting/
Open House. 

  Neighborhood Advisory Committee (NAC) 

Community 

Meeting # 1 

TOPICS 
NAC Orientation 

Department Briefings 
 

TOPICS 
Department Briefings 

Public Engagement 

Community Outreach 

PRODUCTS 

Public Engagement Plan 

Community Input Summary 

NPU Scope and Priorities 

TOPICS 
Additional Consultant Scope 

Preliminary Strategies 

Community Outreach 

PRODUCTS 

Consultant Work Plan 

Community Input Summary 

TOPICS 
Refine Strategies 

Draft Vision, Goals and Policies 

Draft Update 

Community Outreach 

PRODUCTS 

Draft Update 

Community Input Summary 

TOPICS 
Final Vision, Goals and Policies 

Recommended Revisions 

Community Outreach 

PRODUCTS 

Final Update 

Draft Action Plan 

TOPICS 
Action Teams 

Update Approval 

Community Outreach 

2011 2010 2012 


